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Summary
D7.4 Learning Environment development strategy presents the guiding principles that
have been used over the first year of the project and from now on to ensure OPTAIN will
deliver a user-friendly online platform providing evidence based knowledge on NSWRM.
Over the first year of the project, the collaborative and co-creation approach with the
partners have led the Learning Environment (LE) vision that will guide the next steps to
develop the LE. During the second year, the work force will be set and the working
groups dedicated to the different parts of the LE (Learn about NSWRM, Case studies,
Interactive scenarios, NSWRM measures and NSWRM policy, and the data, software,
documents that represent the materials for each category of knowledge) will be
launched. It will then be possible to decide about the content of the LE that should be
available during the first semester of 2022, so the technical requirement of the LE will be
provided by OiEau in early 2022. Then, the development, test and evaluation phases will
take place in close collaboration with the project’s partners and stakeholders form the
case studies so the first online LE will be open by the end of August 2022.

OPTAIN D7.4 Learning Environment development strategy

4 / 40

Table of Contents
Summary ............................................................................................................................................................ 4
List of tables ....................................................................................................................................................... 7
List of figures ..................................................................................................................................................... 7
Related deliverables ...................................................................................................................................... 7
Abbreviations ................................................................................................................................................... 8
I.

Introduction...............................................................................................................................................9

1.

Method ........................................................................................................................................................ 11
1.1.

Overall approach: iterative, participatory and co-creation process.................. 11

1.2.

Guiding principles ......................................................................................................................... 11

1.2.1.

Setting the Learning Environment vision............................................................................. 11

1.2.2.

Following guiding principles ........................................................................................................12

1.3.
2.

General time frame ..................................................................................................................... 14

OPTAIN Learning Environment from the Description of Action .............................. 15
2.1.

The objectives ................................................................................................................................. 15

2.2.

Categories of knowledge and types of content.......................................................... 15

2.3.

From the Work Packages’ perspective............................................................................ 17

2.4. The main targets of the Learning Environment......................................................... 17
2.5. Synthetic view on the Learning Environment from the Description of
Action ............................................................................................................................................................. 20
3.

Partners’ vision of OPTAIN Learning Environment .......................................................... 21
3.1.

Partners’ general view ............................................................................................................... 21

3.2.

Partners’ perception on the objectives............................................................................ 21

3.3.

Partners’ perception on the targets audiences ......................................................... 22

3.3.1.

CS and the stakeholders involved in the MARG............................................................... 22

3.3.2.

Institutional stakeholders .............................................................................................................. 22

3.3.3.

Scientific and academic communities .................................................................................. 23

3.3.4.

The public ................................................................................................................................................ 23

3.4. Partners’ perception on the types of content............................................................. 23
3.5.

Partners’ perception on the design .................................................................................. 23

3.6.

Partners’ perception on the development steps, issues and need ................ 24

4. Strategy implementation ............................................................................................................... 28
4.1.

LE development workforce ................................................................................................... 28

OPTAIN D7.4 Learning Environment development strategy

5 / 40

4.2. Plan ...................................................................................................................................................... 28
4.3. Design ................................................................................................................................................. 31
5.

Conclusion and next steps ............................................................................................................. 33

Annex 1: WP Leaders interviews.......................................................................................................... 34
Annex 2: Short presentation of the Learning Environment sent to the WP leaders
to prepare their interview ....................................................................................................................... 35
Annex 3: Miro board used to facilitate the interviews with the WP leaders.............. 36
Annex 4: Learning Environment’s collaborative and co-creative process with
partners ............................................................................................................................................................. 37
II.

First presentations of the Learning Environment............................................................ 37

II.1.

At the kick off meeting............................................................................................................. 37

II.2.

At the first MARG workshop .................................................................................................. 38

III.

Workshop n°1 ................................................................................................................................. 38

IV.

Interviews with WP leaders ................................................................................................... 39

V. Workshop n°2 ........................................................................................................................................ 39

OPTAIN D7.4 Learning Environment development strategy

6 / 40

List of tables
Table 1: OPTAIN main objectives and LE content ....................................................................................... 9
Table 2: List of WP leaders’ interviews............................................................................................................. 39

List of figures
Figure 1: Agile cycle ....................................................................................................................................................... 11
Figure 2: Learning Environment development strategy - guiding principles ........................ 12
Figure 3: Time frame of the LE development strategy .......................................................................... 14
Figure 4: OPTAIN work package structure ................................................................................................... 17
Figure 5: The different targets of the Learning Environment ........................................................... 19
Figure 6: Learning Environment- synthetic view from the DoA .................................................... 20
Figure 7: Partners’ keywords to describe the Learning environment ......................................... 21
Figure 8: Learning Environment- vision from OPTAIN partners .....................................................25
Figure 9: Learning Environment work force ............................................................................................... 28
Figure 10: LE development - plan for year 2 and 3................................................................................... 30
Figure 11: First draft representation of the Learning Environment design ...............................32
Figure 12- Learning environment discussion at the kick Off meeting ....................................... 37
Figure 13- Learning environment presentation at the Kick Off meeting ................................. 37
Figure 14- Learning environement presentation at the first MARG meeting........................ 38
Figure 15: Learning Environment presentation the 1st WP7 workshop .................................... 38

Related deliverables
OPTAIN D1.1 - Stakeholder mapping report (February 2021). The report notably delivers
the types of stakeholders that should been addressed/ targeted during the different
phases of the projects
OPTAIN D1.2 - MARG Workshop report (February 2021).
OPTAIN D7.2 - Communication Dissemination Strategy (April 2021). The report notably
highlights the target audiences in terms of communication and dissemination activities.
OPTAIN D7.3 - Minutes of training event for project partners on knowledge transfer and
dissemination (June 2021). The report presents the outcomes of the two WP7 workshops
partly dealing with the LE development strategy.

OPTAIN D7.4 Learning Environment development strategy

7 / 40

Abbreviations
CS

Case Study

DoA

Description of Action

LE

Learning Environment

MARG

Multi-Actor Reference Group

NGO

Non-Governmental Organisation

NSWRM

Natural/Small Water Retention Measures

SWOT

Strengths, Weaknesses, Opportunities, Threats

WG

Working Group

WOCAT

World Overview of Conservation Approaches and Technologies

WP

Work Package

OPTAIN D7.4 Learning Environment development strategy

8 / 40

I. Introduction
OPTAIN covers the wide range of research and innovation activities from the technical
and scientific developments to the dissemination of its results in terms of Natural/Small
Water Retention Measures. While involving the first target of potential end-users of
OPTAIN outcomes through the Cases Studies (CS) and MARG (Multi-Actor Reference
Group), the OPTAIN Learning Environement (LE) will ensure an easy access to each
category of knowledge related to NSWRM that will be developed and tested during the
five years of the project taking in to account the pre-existing knowledge such as existing
catalogues on NSWRM (WOCAT and NRWM.eu).
The foreseen categories of knowledge of the LE are: (i) Learn about NSWRM, (ii) Case
studies, (iii) Interactive scenarios, (iv) NSWRM measures and (v) NSWRM policy. Each of
these categories will be composed of materials such as data, software and documents,
which correspond to the type of content that will be displayed on the LE. The type of
contents plays an important role to fulfil the objectives of the LE (i.e. evaluate and explore
NSWRM effectiveness, training and building capacity). In addition, each of the 7 main
objectives of the project are content wise for the LE. Table n°1 shows in a simplified
manner which objective is related to which part of the LE. The seventh objective provides
one specific aim of the LE related to the capacity building and disseminating the results
of OPTAIN, which is widely applied not only to the LE but throughout WP7 activities
(Dissemination, Communication and Learning Environment).
Table 1: OPTAIN main objectives and LE content

OPTAIN main objectives

1. Analysing current and future climate-change-related conflicts in water
and nutrient management for a representative set of multi-actor case
studies at farm and catchment level, as well as disentangling region specific
constraints and opportunities of past, present and novel NSWRM in
agriculture and water management.
2. Delivering an exhaustive catalogue of existing and further potentially
relevant NSWRM and tailoring environmental and economic indicators for
their (quantitative) assessment.
3. Analysing ways of data collection to fulfil quantitative and qualitative
input data needs of small catchment and farm-scale modelling and
developing standardised guidelines for data compilation and storage,
especially with respect to climate scenarios.
4. Setting up, enhancing and applying models to evaluate the
environmental and economic sustainability of NSWRM on the farm and
catchment level using the comprehensive set of relevant indicators and a
standardised, protocol-based modelling approach across all case studies.
5. Identifying most effective implementation schemes for NSWRM,
including their combination and allocation and illustrating trade-offs and
synergies among multiple objectives.
6. Synthesizing project outcomes and formulating general and case study
specific recommendations for actors and policy makers and drawing
implications of these options for policy and practice.
7. Building capacity and disseminating the project results using a
comprehensive training analysis, an interactive learning environment and a
variety of communication formats.

LE content
Learn about NSWRM
Case studies
Interactive scenarios
NSWRM policy
NSWRM
measures
(factsheets & catalogues)
Case studies
Case studies
Data,
documents
Case studies

software,

NSWRM
measures
(factsheets & catalogues)
Interactive scenarios
Case studies
Case studies
NSWRM policy
One specific aim of the LE

Deliverable D7.4 Learning Environment development strategy aims at setting the
different phases of the LE development and related key issues to deliver by the end of
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the project the LE final version with a complete state of NSWRM knowledge combining
OPTAIN results and existing knowledge.
Deliverable D7.4 will be issued three times, at month 12 (this version), month 36 and
month 48. During the first year of the project, activities related to the LE have focussed
on the establishment of the LE vision. The partners’ understanding and expectations
were gathered to ensure the development strategy is aligned with the main objectives
set in the Description of Action. The three first guiding principles addressed to set the
strategy were: Why developing the LE? For whom? What content? The following ones
deals with the development of the LE it-self and follow the Agile approach. This second
stage will start at the beginning of the second year (September 2021) of OPTAIN.
This report presents the method to develop the strategy (section 1) and the related
overall approach that is based on an iterative, participatory and co-creation process. This
allows for a learning process among partners and together with stakeholders and for a
harmonized approach across all case studies. The vision is embedded in the analysis of
the Description of Action (section 2) that presents a synthetic view of the objectives
target audiences and content of the LE. It opens up to the partners’ perception and
understanding of what should be and delivered by the LE, which is presented in section
3. The fourth section deals with the strategy implementation from year 2 and focusses
on the strategy plan for the forthcoming year and the draft design of the LE.
Although the LE will be accessible from the OPTAIN website, it will be a separate online
platform. The aim is to succeed, over the time of the project, in embedding OPTAIN
results within the NSWRM existing knowledge. OPTAIN LE aims at acting as user-friendly
source of knowledge that can support stakeholders to understand the added value of
NSWRM and provide evidence based support for their implementation. In addition to
the LE it-self, the training and building capacity dimensions will be triggered and also
used to benefit from the stakeholders’ engagement to adapt the LE and ensuring their
needs are tackled. Different opportunities will be provided such as a summer school and
regional workshops.
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1. Method
This section aims at explaining the method used to set the Learning Environment (LE)
development strategy. As explained in the introduction, the document will be updated
twice while the first LE online version will be delivered at the end of the second year
(August 2022). To make this possible, and to ensure that the LE tackles the objectives of
the project and the stakeholders’ needs and expectations, a key action of the method is
to set a permanent cycle of engagement and collaboration with the potential end-users
and the project’s partners.

1.1.

Overall approach: iterative, participatory and co-creation
process

The LE development is embedded in an iterative process that has started with the
project’s partners since the beginning of OPTAIN and that will be carried out during the
full duration of the project.
The iterative process relies on the participatory and co-creation
approach. The process has started right at the beginning of
OPTAIN so partners’ could share their understanding and
address their expectations for the LE. The aim is to finally
decide the key components of the LE.

Figure 1: Agile cycle

The development process is inspired from the Agile software
development principles, which places the end-users at the
centre of the development. It relies on permanent
collaboration so the changes can be implemented rapidly. The key word for both the
end-users and the developers is flexibility. Nevertheless, this requires a clear plan of
activities (that can be adapted) all along the development of the LE.

1.2.

Guiding principles

The development of the LE is a process that will be carried out over the five years of the
project. The guiding principles are based on two stages. The first one is dedicated to the
establishment of a LE’s shared vision among the partners. The second one focusses on
the implementation phase of the strategy.
1.2.1.

Setting the Learning Environment vision

The starting point is to set the vision of the LE. The vision is based on the preliminary
elements described in the DoA 1 (objectives, content and synergies among the different
activities of the project) and the project’s partners understanding and expectations. The
former has been analysed thanks to a desk analysis. The latter was done with
presentations and discussion during meetings (i.e. OPTAIN kick-off, WP7 workshops)
and a series of dedicated interviews. The desk analysis highlighted the key components
of the LE that were presented to the partners.

1

Description of Action
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Figure 2: Learning Environment development strategy - guiding
principles

Stage 1 (year 1)
Why?
For Who?
Which content?

Stage 2 (Year 2 to 5)
Plan
Design
Develop
Test
Evaluate
Meet

Analysis of
the DoA

Partners’
understandding and
expectations

Learning
Environment
vision

Work force
Development team
Working groups
CS & MARG
Other end-users

LE development strategy
1.2.2.

Following guiding principles

Through the desk analysis and interactions with the project’s partners, the following
guiding principles were followed and used as a grid of analysis. The first three represent
the first stage of the LE development strategy:
•

•

•

Why developing the OPTAIN LE? Setting the objectives of the LE is highly
important as they will path the way to the categories of knowledge and related
types of content of the LE, the engagement with the potential end-users and the
related design of the LE.
For whom? The multiple targets need to be clearly defined from the beginning as
the content should be developed according to their profiles (i.e. NSWRM 2
experts/non experts), and the design thought to propose different layers of
knowledge.
Which content? NSWRMs are a vast domain crossing environmental, scientific,
economic, social issues. Defining the content is crucial to decide what knowledge
should be accessible for which type of end-users

The first three principles lead to the LE vision. The following ones are about the second
stage and lead to the implementation of the strategy as the vision provides the key
materials to:
•

2

Plan the overall development of the LE from the beginning of the second year to
the end of the project by identifying the key milestones along with the key
challenges to be anticipated. The key delivery dates are provided in the DoA.

Natural/Small Water Retention Measures (NSWRMs)
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•

•
•
•
•

Intermediary milestones will be planned for each period according the objectives
to be reached, both in terms of development and collaboration with the projects’
partners and potential end-users. The vision draws the ideal final product. The
challenges highlight the constraints that could prevent the LE development. In
case of temporary blockage, a simple SWOT 3 analysis will be done to identify the
best available option to carry the LE development.
Set the design of the LE. The design is both related to the structure of the LE and
the path of knowledge. This refers to the organisation of the different layers of the
knowledge (i.e. vernacular, technical, scientific) that will propose inductive choices
to the different profiles of end-users.
Launch the development phase that will be carried out until the end of the
project.
Test the different versions and updates of the LE from the IT development
perspective.
Evaluate the different versions and updates of the LE with regular feedbacks from
the partners and potential end-users.
Meet regularly with the different potential end-users.

The implementation of the second stage relies on a so-called work force that is
composed of different groups of actors:
•
•

•

3

The development team embraces the overall design and the IT development of
the LE.
The design is strongly related to the vision and to reach it Working Groups (WGs)
will be set by type of content and composed of OPTAIN partners. The WGs will
have a strong responsibility as they will ensure that the content of the LE reflects
both the existing knowledge and the innovative one developed by OPTAIN. For
example, this aspect is particularly important for the NSWRM catalogue that will
be displayed on the LE and will be built from two existing catalogues (WOCAT and
NWRM.eu). The dedicated WG will be in charge of deciding how the measures are
presented and related to the existing catalogues.
The Case Studies (CS) and MARG stakeholders during year 2 and 3 plus potential
end-users from year 4 will be involved in the evaluation process.

SWOT: Strengths, Weaknesses, Opportunities, Threats
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1.3.

General time frame

Figure 3: Time frame of the LE
development strategy

CS stakeholders needs

Permanent update &
partners’ involvement

 LE first on line version
The objectives of the second year (2021-2022) is to
deliver the first on-line version of the LE that will
Year 3: (i) Start the evaluation
be composed of the 5 main categories of the
with CS stakeholders (ii) Set
knowledge set in the LE vision, each of them
the evidence-based approach
developed accordingly to the progress of the
Second version of the
project and decisions made by the different
development strategy
dedicated working groups. The training effort will
Year 4: (i) enlarging to the
also be considered and further developed during
stakeholders outside the
the following years of their project when the
scope of the CS (ii) gathering
content of the LE grows. A specific focus of the
their needs (iii) testing the
LE
second year will be on the MARG CS stakeholders
Last
version
of
the
in order to gather their needs and engage
development strategy
through the MARG mechanism so they can share
their feedbacks while the LE design and content
Year 5
are developed to be released online in August
Final version of the LE
2022. The technical development of the structure
of the LE will be led by OiEau. Working groups’
dedicated to each part of the LE will support the content development.

Dedicated working
groups to support
the LE development
Release of v1

The starting point of the first year (2020-2021) was to
compare the LE vision set in the DoA with the
partners understanding and expectations in
Year 1: (i) Comparing the LE
order to set the basis for the strategy (in terms of
vision set in the DoA with
partners understanding and
objectives, content, target audiences). The LE will
expectations. (ii) Proposing a
gather many outputs from all WPs (see following
first draft design of the LE.
section for the details). This leads to a key
LE development strategy V1
challenge: ensuring that the project’s partners’
understanding and expectations are well taken
Year 2: (i) Content and design
into account in the setting and development of
development (ii) gathering
different parts of the LE.

During Years 3 (2021-2023), the proper test of the LE will start with the CS stakeholders
to provide the evidence based feedbacks to enlarge the use of the LE to the targets
outside the CS.
During Year 4, stakeholders and potentials end-users outside the scope of the CS will be
invited to join the process.
During the last year of the project, the LE will integrate stakeholders’ feedbacks, its
design and content will be finalized.
This time frame provides the key steps in terms of engagement with potential end-users
but are not strictly set but are indicative. Some of them can start earlier. The golden goal
of the development strategy is to deliver a useful and user-friendly LE so that the
outcomes of OPTAIN are well promoted and stakeholders are supported in their decision
to implement NSWRM.
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2. OPTAIN Learning Environment from the
Description of Action
This section refers to the elaboration of the LE vision (see figure 2). It focuses on the
elements provided by the DoA to gather the objectives, the content. The targets of the
LE are described from the DoA and the preliminary work of WP1 4 and WP7 5. The
synthetic view of these elements was used to engage with the project’s partners, which
is presented in section 3 annex 4.

2.1.

The objectives

As stated in the DoA, OPTAIN LE will be the project’s main dissemination and important
co-creation product highlighting all major improvements in the knowledge on NSWRM
from a scientific but also actors’ perspective. It will be an information system accessible
at the OPTAIN website and maintained for at least 5 years after the end of the project.
While benefiting on new knowledge developed by OPTAIN, the LE does not aim to
reinvent the wheel but to build from existing knowledge by integrating information and
links towards acknowledged platforms such as WOCAT and NWRM.eu.
As such the LE will disseminate knowledge to a wide audience enabling all interested
users to interactively study effects of NSWRM in the case study catchment. The LE will
provide training to support decision-makers and land users’ capacity to perform their
own analysis on trade-offs and synergies related to NSWRM in the case study regions.

2.2.

Categories of knowledge and types of content

The LE has been thought to gather and present all the new NSRWM knowledge
developed by OPTAIN displayed in at least four main categories of knowledge:
1)

2)

A concise documentation of single, especially underutilised NSWRM relevant for the
Continental, Boreal and Pannonian regions structured by the type of measure and
their perceived (qualitative) as well as modelled (quantitative) environmental and
socio-economic performance under different site and weather conditions. Each
measure will be linked to two of the most important information systems on
sustainable land management measures worldwide, NWRM.eu and WOCAT, which
themselves will be updated and extended through the knowledge gained in
OPTAIN.
Interactive tools to study the effects of scale, location and combination of NSWRM. In
particular, those tools will utilise the Pareto-optimal solutions obtained for each case
study and enable users to (1) navigate through the solutions’ multi-dimensional
(environmental and socio-economic) performance space, (2) filter their decision
space regarding types of measures, their combinations and location/site
characteristics of implementation within a catchment (e.g. on which soils, slopes,

OPTAIN D1.1 - Stakeholder mapping report (February 2021). The report notably delivers the types
of stakeholders that should been addressed/ targeted during the different phases of the projects;
OPTAIN D1.2 - MARG Workshop report (February 2021)
5
OPTAIN D7.3 - Minutes of training event for project partners on knowledge transfer and
dissemination (June 2021). The report presents the outcomes of the two WP7 workshops partly
dealing with the LE development strategy.
4
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topographic position along the stream network), and (3) visualise their spatiallyexplicit implementation in illustrative maps. Figures illustrating generic patterns
and relationships among the Pareto-optimal solutions as discovered by machine
learning tools will further help to study trade-offs and win-win situations of a spatially
targeted and combined NSWRM implementation. Finally, the solutions
selected/preferred by the local actors of each case study through a systematic MultiCriteria Decision Analysis will be presented in more detail (including e.g. practical
advice for their implementation).
3) Recommendations for a better harmonisation of agricultural and water-related
policies and more efficient and targeted incentives based on the case study results
and additional cross-sectoral policy surveys.
4) All best-practice guidelines, protocols and data processing scripts that will be
prepared for a harmonised and consistent project work across each case studies
along with a set of training tools (e.g. webinars), enabling interested users (mainly
researchers) to adopt and apply the methods developed and used in OPTAIN for
their own project/research (e.g. standards for setting up, calibrating and combining
process based models for NSWRM evaluation at the field and catchment scale,
manuals how to conduct a spatially explicit multi-objective optimisation of NSWRM
or land use/management in general).
In addition to these four main categories of knowledge, specific types of content have
already been identified. Data, software and documents will provide the materials to each
of these categories of knowledge. Beyond providing the content of knowledge,
dedicated ones will support OPTAIN’s main objective number 7 (see table 1) of the DoA
in terms of building capacity and training for potential end-users to get familiar with the
LE. In addition, a wide range of specific actions will complete the on-line support for
training. For example the training analysis at month 20 (April 2022), a summer school at
month 30 (February 2023) and three regional workshops completed by month 50
(October 2024). Those events will provide the opportunity to engage with stakeholders.
The LE itself will also allow to better understand the NSWRM (with the dedicated part on
Learning about NSWRM) and explore NSWRMs potential implementation with the
explorative scenarios.
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2.3.

From the Work Packages’ perspective

The Learning Environment content is related to the outputs of the Work packages (WP),
which will provide the content and materials to the four main blocks of knowledge
mentioned above. For example, the WP1
Figure 4: OPTAIN work package structure
Multi-Actors
Reference
Groups
and
stakeholders involved in the Case studies are
the first target the LE will start with and
consider. The stakeholders will be both
potential users and be engaged in the LE
development. WP2 focussing on NSWRM
catalogue will provide access to the
knowledge on the measures from an
evidence-based perspective thanks to the
CS and pre-existing catalogues (WOCAT and
nwrm.eu).
NSWRM’s
multi-objective
optimisation
and
related
interactive
visualisation techniques developed within
WP5 will be a central input for the Learning
Environment. Among other things, WP6
analysis on policy
and governance
arrangements and the development of legislative recommendations for future
harmonisation of water and agricultural policy on local, regional, national and EU level
will feed the LE.

2.4. The main targets of the Learning Environment
To identify the target audiences of the LE, three main perspectives area considered: (i)
the DoA, (ii) the CS’ stakeholders mapping and (iii) OPTAIN C&D strategy 6.
In its preliminary C&D strategy, the DoA describes three groups of target audiences and
highlight which part of the LE could be of interest for them. The considered stakeholders
(decision influencers, end users /affected communities and general public) are listed in
the figure 5. After a year, this classification is still relevant. As it will be shown in section 3,
the partners have highlighted similar groups of targets during the LE strategy
development workshops and interviews.
First target audience
The first target audience considered for the LE development are the stakeholders
involved in the 14 cases studies of the project, which benefit from the MARG. WP1 has
delivered a Stakeholder mapping report 7 highlighting the types of stakeholders to be
engaged during the different phases of the project including the LE. The proposed
classification is composed of eight profiles of stakeholders (see table 1) and has been
done from the analysis of the 294 stakeholders identified as relevant members in the
respective CS MARGs. The particularity of those stakeholders is that they are involved in
the development of the LE. Thanks to the MARGs mechanism, stakeholders will be
See Related deliverables p7
Van den Brink, C., De Vries, A., Nesheim, I., Enge, C. (2021): Stakeholder mapping report, covering
the case studies. Deliverable D1.1 EU Horizon 2020 OPTAIN Project, Grant agreement No. 862756

6
7
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informed and their feedbacks gathered along the different development phases of the
LE.
Second target
OPTAIN aims to provide evidence-based solutions from the CS development and then
envisage their up-take towards stakeholders that are not involved in the CS. The latter
represents the second target of the LE.
In April 2021, OPTAIN delivered its Communication and Dissemination strategy 8, which
highlights the stakeholders that should be targeted to promote OPTAIN solutions and
engage with to ensure the LE dissemination.

Sabina, B. & Jergus, S. (2021): Communication and Dissemination Strategy. Deliverable D7.2 EU
Horizon 2020 OPTAIN Project, Grant agreement No. 862756
8
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Figure 5: The different targets of the Learning Environment

Group I: Decision influencers
-

From the DoA

-

National public authorities, decision-makers and policy-makers (e.g.
national agricultural and water administrations; relevant ministries of the
countries, local/regional/EU governance institutions)
Sectoral agencies (agricultural chamber/agricultural advisors, local or
regional development agency,
International and intergovernmental organizations (EU level)
NGOs, associations, civil society organisations

Interactive tools
Recommendations

GROUP II End users / affected communities
-

Farmers, land owners and users
Private sector
Professionals and expert groups (e.g. water research institutes, higher
education and research, hydrologists, disaster recovery experts, landscape
planners, water engineers)
Scientific community at large (ERC and PhD Students)
The modelling community

Catalogue
Guidelines
Training

GROUP III General
-

From the CS
analysis

-

Communities, local councils and municipalities
Citizen scientists and the general public
Media

Farmers
Agro-environmental authorities’ local level
Agro-environmental authorities’ regional level
Agro-environmental authorities’ national level
Scientific experts
Private companies
Policy advisors
NGOs

From the C&D
strategy

1.

Stakeholders in the agri-food and environmental sector
- Farmers and landowners
- Agricultural chambers/agriculture advisors
- Agricultural & Environmental SMEs
- NGOs, associations, civil society organizations)
2. Scientific and academic communities
- Water and agricultural research institutes, disaster recovery experts
- Higher education and research
- Modelling community
- Hydrologists, landscape planners, water engineers, etc.
3. Decision influencers
- National Public Authorities - decision-makers and policy makers (e.g., national

agricultural and water administrations; relevant ministries of the countries,
local/regional governance institutions, communities, local councils, and municipalities,
etc.)
Sectoral agencies (local or regional development agency, environmental agency, etc.)
International and intergovernmental organizations (EU and global level)

4. Other stakeholders
- Media
- General Public
- Citizen Scientists)
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2.5.

Synthetic view on the Learning Environment from the
Description of Action

Based on the DoA and materials delivered by WP1 and WP7 in terms of target audiences,
the synthetic vision of the LE can be summarized. As described in Figure 6, four
categories of knowledge already exist. The objectives and ambitions of the LE are well
set. The envisaged content is aligned with the objectives and provides the new
knowledge and tools to better understand the multiple benefits of NRWSM and support
decision making while providing the materials for trainings. As highlighted in section 1.3,
LE will gather its materials from WPs outputs both on the technological (i.e. exploration
and valuation tools) and non-technological sides (i.e. policy, recommendations).
The understanding of the target audiences and end-users profiles benefited from WP1
and WP7 activities during the first year of the project. Information provided by these two
WPs are highly relevant and help understanding that the two main categories of targets
addressed are (i) stakeholders involved in the CS and (i) stakeholders outside the CS. The
two categories are composed of similar profiles of stakeholders (decision influencers,
end-users and general public).
The DoA also delivered important clues on the development principles of the LE. The LE
development is based on the WPs progress and is embedded in a co-creation process
among the partners of the project on one hand and with the stakeholders involved in
the CS on the other hand.

Objectives

Figure 6: Learning Environment- synthetic view from the DoA
Highlight all major improvements from OPTAIN in the knowledge on
NSWRM
Support decision in terms of NWRMs implementation
Support CS up-take
Offer training

Interactive tools to study the effects of scale, location and combination
of NSWRM
Recommendations

Targets

All best-practice guidelines, protocols and data processing scripts for
up-take and training

Case studies’ stakeholders

How?

Content

A concise documentation

Co-created product

Stakeholders not involved in the Case studies

Decision influencers
End-users
General public

Inputs from WPs
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3. Partners’ vision of OPTAIN Learning
Environment
As already stated, one key challenge is to deliver a useful LE that reflects on the
objectives of the project and reach the partners and end-users’ needs and expectations.
The involvement of the partners is crucial to set the vision and elaborate the
development strategy in a collaborative and co-creative manner as they will also be the
main content providers.
The partners’ visions of the LE have been elaborated from the different interactions
organised over the first year of the project. Annex 4 presents them chronologically
starting from the projects’ kick off meeting and ending by the second WP7 workshop
that was partly dedicated to the LE development, including a series of eight interviews
held with the WP leaders. The following sections summarised the key feedbacks
provided by the partners during these interactions. Figure 8 provides a synthetic view by
presenting partners’ LE vision.

3.1.

Partners’ general view

During the interviews, partners were asked to provide keywords to illustrate the LE. As
shown on the following figure, these are related to the functionalities of the LE assuming
the content is NSWRM related. They highlight the importance of developing a LE that
makes sense for the potential end-users and provides a user-friendly experience to
share, learn and decide.
Figure 7: Partners’ keywords to describe the Learning environment

The focus of the keywords are strongly related to the different dimensions of the
knowledge and how to convey that knowledge thanks to the information,
communication, network based on an attractive and user-friendly LE.

3.2.

Partners’ perception on the objectives

The objectives set in the DoA are totally meaningful (build capacity, provide training
formats, evaluate and explore the effectiveness of NWSRM and allow easy access to the
projects outcomes). The propositions made by the partners consolidate these objectives
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and provide illustrations that will be taken into account when developing the Learning
Environment.
An additional objective was added related to the networking dimension of the LE
highlighting the purpose of engagement with the potential users and offer them the
possibility to share on how to implement measures.
The measures, their appropriation, the important role of the MARG with a strong
background of raising awareness are the main story behind the objectives.

3.3.

Partners’ perception on the targets audiences

The DoA and the Communication and dissemination strategy highlighted potential endusers of the LE (see table 1). Along the process of WP7 workshops and interviews,
partners could complete and classify by importance the different targets of the LE. Four
main categories of end-users have been set.
3.3.1.

CS and the stakeholders involved in the MARG

The first category relates to the inner targets of OPTAIN and is composed of agri-advisors,
regional & local authorities, land users and farmers (specialists at the field level). The
challenge to directly get in touch with farmers has been strongly highlighted. Farmers
are somehow the golden target as they implement NSWRM but their schedule and
interest might not allow them to access the LE. So the agri-advisors could play a major
role to bring to awareness on such a tool to farmers.
The interview allowed to highlight the benefits for stakeholders to use the LE. The main
benefits are to get information first, to discuss with the MARG, to provide an easy access
to the project results, to use the project’s results to discuss, to see what is behind the
solutions proposed on the LE, to convince on the project efficiency and also to help
stakeholders to realise that their contribution has a value.
3.3.2. Institutional stakeholders
The second category combines:
•

•

Regulation and policy entities at the national and European levels such as the
ministries, water directorates and the European Commission. In that case, the
benefit of the LE is to well report to the European Commission and show the
added-value of OPTAIN LE thanks to evidence-based results from the 14 CS, while
supporting the planning of the Water Directive Framework, and water and
agricultural policy agendas
Decision makers, international planners, donors, environmental agencies. In the
frame of the decision makers, the land users, land owners, local authorities, farmer
advisors and consultants in water management have been mentioned outside
the scope of OPTAIN CS and MARG. The benefits of the LE refer to different
arguments such as providing evidences for maintaining/increasing the value of
properties, initiating discussion, showing the economic and environmental
balance and supporting decision making with preferred solutions.
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3.3.3. Scientific and academic communities
The third category refers to stakeholders that are not directly involved in implementing
NSWRM but are aware of the environmental issues. The scientists and modelling
community compose this third category. The benefit of the LE relies that case in
providing a better understanding and more based knowledge for the implementation
of certain measures.
3.3.4. The public
The fourth category bring together very different profiles which share their nonawareness in NSWRM. This category is composed of the students from high school and
the civil society.

3.4. Partners’ perception on the types of content
The pre-defined types of content of the LE have been illustrated by the partners and one
type of content has been added related to the pilot case.
•

•

•
•
•

•

Interactive exploration tool. This content of the LE refers to the Pareto-Optimal
solutions which will provide NSWRM implementation examples. The models
won’t be run online.
NSWRM catalogue. A specific part of the LE will be dedicated to the catalogue of
measures to provide a documented overview from WOCAT and NWRM
catalogues.
MOOC, Apps, E-book, Videos. A part of the LE will provide tools to assist training
on NSWRM.
Data software. The set behind the scene that will provide experience and
inspiration that target audience will connect with.
Policy recommendations. This part of the LE aims at providing best practice
guidelines and show what has been learnt based on the experience with the
MARG. A type of content could be factsheet per measure.
Pilot case and general information. This type of content was not directly
mentioned in the DoA but should nevertheless find a visible place on the LE

3.5.

Partners’ perception on the design

Three key dimensions to design the Learning Environment were highlighted.
•

•

•

User-friendly. At the general scale, the LE should propose an easy experience to
explore the measures and the different contents of the LE. It should be attractive
and content intuitive, simple to use with impact full outcomes. Different
languages have to be considered to ensure the local stakeholders can understand
the information and be part of the LE experience.
Make clear room for the measures. The measures have been spotted has a
potential entrance into the LE. In that case, a variety of content could be
considered such as an overview of each measure studied in relation with the
catalogue, and the ones applied in the CS. This part could be used for discussion
among stakeholders and also show the implementation practice. A demo version
could be associated to demonstrate NSWRM optimisation mechanism and their
multiple benefits.
General setting. Different options have been highlighted:
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-

One deals with a decision tree approach that would be based on the
stakeholders’ profiles entering the LE.
The other one deals with a matrix approach. The different types of
knowledge would be directly accessible. An area dedicated to the spatial
aspects would also be available. This would lead to the measures and the
catalogue. A collaborative space would be also provided for stakeholders to
share experience, give feedbacks on certain measures. Forum could be
organised by bio-regions.

In parallel, the LE could provide a gamification level that would target the
stakeholders who are not familiar with NSWRM and a second level for the aware
stakeholders.

3.6. Partners’ perception on the development steps, issues and
need
Different steps, issues and needs have been identified by the partners to ensure the LE
fulfils its different objectives and is successfully used during the time frame of the project
and beyond. All these elements are important to set the development strategy 9.
The main steps to develop the LE are (i) to agree on the concept, which should be
discussed at the WP level. (ii) The second step would be to set the initial design and
engage with the users through a gamification approach to start with. (iii) Finally, the
third step would deal with the demo version of the LE that could get feedbacks from
partners during workshops and start the iteration process that would lead to the final
version. It is also acknowledged that time will be needed to develop the LE and that a
general and flexible agenda should be set.
A general issue to be considered is that the design provides tailored information
targeting the different end-users. A series of questions (see annex 8) has been expressed
by the partners. Then, specific issues related to different parts of the LE (i.e. exploration
tools, the catalogues) have been stressed. For example, the exploration tools will require
huge computer efforts and reiteration as the development of the catalogue is based on
the adjustment between the ambitions and the resources.
The need to showcase is one important aspect of the LE. This dimension embraces
different parts of the LE such as CS and the MARG, the learning experience (i.e. how the
run a CS), the use of the interactive tools, etc.

9

see annex 8 for the summary of the interviews
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Objectives

Figure 8: Learning Environment- vision from OPTAIN partners

Training
- How to set up a MARG
Build capacity
- Appropriation of tested measures
- Awareness of water uses and conflict
Evaluate and explore NSWRM effectiveness
- For multiple objectives / economic and environmental targets / show the

results and general messages / main modelling results / good examples that
users can access with optimum Pareto solutions
- Physical and economic effectiveness
- Catalogues
- Development & promotion of incentives / Raising awareness & understanding
of measures (ex: show farmers the consequences of non-action) /available in
local language / in agri-field awareness on the regulation) / the users
implement the measures because they have understood their multiple
benefits for their own CS

For who?

Allow easy access the project outputs
- Make all the results available at least for some CS (optimisation experiment)
- With synthetic arguments
Networking (low level but established)
- Stakeholders platform, managed by the individuals with direct contact possible

Target 1: Case studies & MARG
- Agri-advisors
- Regional authorities
- Local authorities
- Land users
- Farmers
Benefits
- Discuss with the MARG involved in the discussion making at the regional
level, in measures implementation

- Easy access to OPTRAIN results:
• show what we are doing for them to see / raise awareness
• data & tools
• with the support of MARG workshops
- To get the information first
• Get them involved and provide visibility
- Show results of their CS to be used for discussion
• Realise their contribution has a value
• Finding the best combined measures/benefits
• Improved understanding of problems that the farmers will be facing in the
future

• Set up their pilot

- See what is behind the solution best possible trade off (synergies)
• How did we reach it, which implementation scheme
• Scientific assessment to show what can be improved / achieved
- Convince on the project efficiency
• Demonstration – show how
• Update knowledge , resource findings
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For who?

Target 2: Institutional
- European Commission
- Decision makers
• Land users / land owners
- International and national planners
- Donors
Target 3: Aware end-users
- Scientific and modelling community
Target 4: Public
- School, environmental courses
- Civil society
Benefits
- Well report to the European Commission
- Provide arguments to the European Commission to internally convince
-

-

-

Type of content

-

within the different Directorates General on the multiple benefits of
NSWRM (ex: DG Agri)
Policy impact (EU agenda on water –agri policies)
• Plan for the Water Framework Directive
Show the added value
• 14 CS results to be synthesised
• Demonstrate the multi-functionalities of NSWRM to increase resilience and
reduce costs
• Convince on the relevance for managing, increasing the value of their
properties
• Show the balance between environmental and economic interests
• Show the diversity across Europe (Climate change on water and agriculture,
how different measures work differently in different places
Support the decision support making process
• Help to give ideas to the different target groups / discuss the results to
stimulate the discussion on what can be tolerated
• Identify preferred solutions at the bio-regional and catchment levels
Understand better / give more based knowledge to implement certain
measures
Increase reliability of OPTAIN findings

Interactive exploration tool
- Pareto optimal solutions
- Access solution, not run models
NSWRM catalogue
- Overview on documented measures
- link on WOCAT, NSWRM
MOOC apps, E-Book, videos
- Tool to assist training effects on OPTAIN LE
Data software
- Experience/inspirations that target audiences would connect with
Policy recommendations
- Best practice guidelines / what did we learn?
- Experiences gathered with the MARG
- Factsheet per measures
Pilot case
- General information
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What level of information?
- How can we explain to a regional authorities that OPTAIN can help

Challenges and steps

them to solve their problems?

How make people look for the LE?
- How is the information exposed?
- How to reach the targeted audiences?
- Time management of stakeholders: when, where are very important
(ex: in restaurants or pub for farmers

- How to access the EU level (Agri/Water/Climate Change), make
connection soon

How to handle country by country the decision making
- How can OPTAIN help to set the LE, how to engage?
Show case
- MARG workshops are important to address these aspects, to make

them aware of this part of the LE / how do they see the interactive tool

- Learning experience: how to run a CS
Huge data and computer efforts
- Embed the exploration tool in to the LE
- Reiteration
- Link between WOCAT and NWRM is related to the ambitions and
resources

Approach
- Level approach according to the target audiences combined with a
multiple level of knowledge / development for different groups

- Focus on one kind of audience and adapt the content?
- How to make it cute?
- Simplify a one 100 pages documents into one game / simplify with
accurate results

- Intermediary steps are important / which interactive pilots should be
developed so the results can be replaced once available

- The LE can be improved step by step
- Time is needed to develop the LE
- Set a general agenda that is flexible
Scenario to develop the LE

1. Develop / agree ibn the concept altogether – to be discussed at the WP
level
2. Initial design, engage with the users (game to start)
3. Demonstration, feedbacks from the partners (workshops)

Scenario to develop the catalogue

Key words

1. Agree on the structure of the catalogue to decide the visible part the
LE, the links to WOCAT and NWRM
• What results do we want to bring together
• Update or replace and show their results
2. Decide what we show: visualisation, modelling scenarios
3. Decide what will be general of CS specific
• Good examples of CS that show combination of measures

Attractive
userfriendly

Information

View
convince

Explore
Discover

Interactive

Understanda
ble language
(scientific,
local, public)

Innovative

Exchange

Knowledge
Sharing

Communication

Providing
structure
Accessing
knowledge

Results
sharing
(lively
dimension)

Awareness of
conflicts
between agri
and other
users

Transferabi
lity to
other CS

Network
Engaging /
involving
Show how
Forum,
opinions and
experiences

Export
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4. Strategy implementation
As shown in the figure 2, the development strategy of the LE follows guiding principles
composed of two stages. The first stage deals with the vision of the LE and mainly
addresses the following questions: why having the LE? For who? And which content?
These elements were developed over the first year of the project and are presented in
section 5.
The second stage of the development strategy deals with development process of the
LE and is presented in the following sections.

4.1.

LE development workforce

The LE is a co-created product delivered by OPTAIN. It will gather partners’ inputs to
provide the content. Its development process will engage with potential end-users at all
the major phases to ensure their needs and feedbacks are gathered. This will also ensure
that the relevant knowledge is provided for them to understand the multiple benefits of
NSWRM and support them to implement measures.
The work force is strongly based on the
key actors mentioned above. It is
composed of OiEau as the leader of the
task to develop the LE with the support
of the coordinator UFZ.

Figure 9: Learning Environment work force

Dedicated WGs related to each LE type
of content will be launched at the
beginning of the second year. The
mission of the working groups is to
provide the inputs for the LE and also
internally address the issues to ensure
the content is compatible with the
design of the LE. The CS play also an important role. Through the MARG mechanism,
stakeholders are providers of needs and in the later phase evaluator of the LE.
As task lead, OiEau will organize regular virtual meetings with the WGs and participate
to the MARG events (already scheduled in the MARG calendar 10). The monthly WP
leaders meetings will provide the opportunity to update on the progress.

4.2. Plan
By the end of the second year, the first LE online version will be delivered. The two key
milestones are:
(i)

10

to identify from the WGs which content should be available by the end of
August 2022 their related format. Each WG has challenges to address. For
example, the WG on the catalogue will have to decide how to link the two
catalogues (WOCAT and nrwm.eu) to the LE in a complementarity way.

The MARG calendar is available in D7.2 Communication and dissemination strategy
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(ii)

to agree on the design and content of the LE. The dedicated WG will lead this
activity to set a decision by the end of February 2022.

Both milestones will lead to the development of the LE technical requirement by OiEau
during March 2022. The development of the LE is planned to start in April 2022. The
process will benefit from regular meetings with WP leaders, WGs, partners and MARG,
so each stage of the development are explained and feedbacks can be gathered.
During the second year of the project, the WGs will be launched in September 2021 at
the 2nd OPTAIN General Assembly. Their roadmap will be explained by OiEau and
discussed so the two milestones can be prepared and reached. The roadmap consists
for each WG in identifying the content that can be delivered during the first semester of
2022. The format of the content that the WGs expect to be displayed on the LE
(documents, software, and data) should also be explained. These elements are important
for the LE technical requirements to be prepared by OiEau and ensure the LE is
structured in a compliant way with the WGs expectations. The plan is to work on the
technical requirement during the first trimester of 2022. The preparation and
development of the technical requirements will be elaborated from the WGs feedbacks
and take into account the overall planning of OPTAIN deliveries, such as the LE catalogue
and the links towards the WOCAT and NWRM ones.
The third year will be mainly dedicated to the update of the LE taking into account the
evaluation from the CS and MARG stakeholders (as introduced in Figure 3). By, the end
of year 3, the development strategy will be updated. A state of progress will be made so
the planning will be adapted for the last two years of the project.
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Figure 10: LE development - plan for year 2 and 3

Key dates
Y2

Y3

LE dev. Strategy V1

Year 2 (2021-2022)
Sept
Oct

Y4

LE 1 online version

Nov

Dec

Y5

LE dev. Strategy V2

st

Jan

Feb

LE dev. strategy FV

Mar

April

May

June

July

LE final online
version

Aug

LE 1st online version
Regular update with the WP leaders
Launch
the WG

of --------------------------------------------- ----------------------------------------------WG Iterative exchanges -----------------------------------------------------------------------------------Explorative
tools - demo

Content
description

Agree on the
design and content
Technical
requireme
nts.
Dev. team

Nov

Dec

Test phase
Dev. team

Jan

Feb

Mar

Evaluation
phase
WGs

Development phase
Dev. team

Partners’ workshop

Partners’ workshop

MARG workshop

Year 3 (2022-2023)
Sept
Oct

First version
dev.
Dev. team

April

May

June

July

MARG
workshop

Aug

Preparation of the dev. Strategy v2 with updated
planning for year 4 and 5
WG Iterative exchange with task leader
Online version update
Regular workshops with Partners’
Regular workshops with MARG
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4.3. Design
Following the LE’s vision, a very first draft design has been prepared to set a simple
representation of what could be the different layers of the LE and how to reach the
different type of knowledge. This represents the starting point to elaborate the technical
requirements.
As shown on Figure 11, the matrix approach has been chosen with five main blocks of
knowledge that would be available from the front page of the LE. They are indicated on
the square blue cells.
The content that is foreseen to be ready for the first online version is indicated by the
clear blue cells that are circled in bold.
Each main targets of each block of knowledge is indicated by the green cells as the
objectives are mentioned in grey ones, knowing that a transversal objective is to provide
an easy access to OPTAIN outcomes.
The Learn about NSWRM section is addressed to the public target and will progressively
propose a gamification approach. To start with, NSWRM issues, documentation on how
to and a forum could be the related content proposed in the first on-line version.
The Case studies block of knowledge would first propose some documentation on the
CS, the preliminary results achieved over the first two years of the project and explore
the possibilities of supporting networking activities among stakeholders. The related
objectives are to evaluate, explore NSWRM but also to have the network dimension
among stakeholders.
The iterative scenarios section should provide demo on NSWRM results and show their
multiple benefits. This section is primary addressed to CS and MARG stakeholders as well
as the ‘aware’ end-users. The objectives of this section is to support the implementation
of measures while evaluating and exploring their efficiency.
The NSWRM measures block of knowledge focusses on presenting the different existing
and applied measures. The key related content refer to NSWRM catalogue that will be
able at the end of the project. For the time being, it is difficult to assess when the
catalogue will be ready. So, in the meantime, it is proposed to provide measures
factsheet. The first ones will be accessible in August 2022.
The NSWRM policy section will progressively grow during the time frame of the project.
Some first recommendations will be ready by the end of August 2022.
These five categories of knowledge are the first representation of OPTAIN partners’ vision
and expectations for the LE. The balance is found between the technical and vernacular
types of knowledge so the user-friendly characteristic of the LE is well anticipated.
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Figure 11: First draft representation of the Learning Environment design
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5. Conclusion and next steps
The LE is an ambitious output of OPTAIN that will combine existing and new evidence
based knowledge on NSWRM. By the end of the project, the LE will gather all the key
innovation delivered by OPTAIN. At a demonstration scale with the 14 case studies, it will
include the interactive tools and provide a better understanding on what are the
measures and their multiple benefits with the catalogues. Building on that, it will provide
recommendations at the policy level, while offering the opportunities for new comers to
the topic to discover what the measures are about with the learn about NSWRM section.
The potential targeted audiences or end-users are gathering very different profiles of
stakeholders. The stakeholders dimension is a very important element for the
development of the LE, as the objectives of OPTAIN are to reach out for a maximum of
end-users. Over the first year, many occasions were set by WP7 to discuss and engage
with the partners in order to be coherent with the other activities of the projects (WP1
for example also deals with stakeholders as the MARG plays an interface role towards
the CS) and to set a participative and co-creative approach to deliver the LE).
The overall method used to set the LE development strategy is based on guiding
principles. The first ones led to detail the partners’ vision of the LE, which is the main
output of year 1 presented in this report. This was done by analysing the objectives set in
the DoA and gathering partners’ understating and expectations. Then, the second series
of guiding principles relies on the Agile approach and consist in planning the
development, designing, testing and evaluating the LE. These principles will be applied
from now on, starting with the launch of the WGs dedicated to each part of the LE during
the second General Assembly of OPTAIN at the end of September 2021. Their mission
over the second year of the project will be to define the content of the LE that can be
available during the first semester of 2022 and the related technical requirement so the
development of the structure of the LE can start. The stakeholders approach will be
maintained during the whole period. It starts with a close collaboration with the CS and
MARG during the second year that will be progressively open up to external stakeholders
during the following year of the project (thanks to specific events such as the summer
school and dedicated regional workshops).
This deliverable will be updated twice to report on the progress and explain the new
steps. The general approach is to be flexible which will be allowed by the regular
exchange within the work force among the development team, the WGs, the CS &
MARG.
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Annex 1: WP Leaders interviews
Interview details
a.

Date of the interview:

b.

Name of the interviewee:

c.

Organization of the interviewee:

d.

Job title/function:

e.

Your organization profile:

Welcome and introduction
Objectives of the interviews: gather partners’ insights on the Learning Environment
(audiences, content, development steps, etc.) and OPTAIN outputs.
Partner’s presentation and involvement in OPTAIN
-

What are your main activities within your organization?
What are your expectations in terms of NSWRM development?

OPTAIN outputs

- What are, for you as (WP, task, CS leaders), the
main OPTAIN outputs (products, services)?
-

Which are the ones you are in charge/involved?
What are their objectives?
Who are their targets?
Which benefits will they deliver to OPTAIN
potential users?
- Which outputs, activities would require specific
support from OPTAIN communication team
Learning Environment
- From your perspective of WP leader, do you see
any additional objectives?
From your perspective of WP leader, do you see any
additional targeted audiences, could you detail
some of them?

-

- Considering the main types of content described
in the description of activities, (i) do you see any
missing types? (ii) To which objectives should it
refer to?
- What are their development steps, (needs and
difficulties) to be anticipated?
- What benefits will the LE deliver to potential
users?
What would be your involvement in its development?
Could you give three key words to describe the LE?

Closure
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Annex 2: Short presentation of the Learning
Environment sent to the WP leaders to prepare
their interview
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Annex 3: Miro board used to facilitate the
interviews with the WP leaders
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Annex 4: Learning Environment’s collaborative
and co-creative process with partners
This annex refers to the elaboration of the LE vision (and focusses on the project’s
partners’ understanding and expectations in terms of objectives, targets, content and
design. It presents the key steps of the partners’ involvement.
Over the first year, the engagement with partners took place during different events that
are presented in a chronological order in the following sub-sections. The LE focus has
progressively grown from LE general presentation to the interactions with WP leaders
and partners. Two WP7 workshops were organised open to all the partners. In the
meantime, the series of interviews with WP leaders took place and the results provided
the content for the second workshop.

II. First presentations of the Learning Environment
The first presentations made on the LE aimed at explaining the general concept as set
in the DoA. It also aimed at starting the reflection process with the partners and bring
awareness on the importance to embed their pre-requisites for the LE within their own
activities.

II.1. At the kick off meeting
The LE main features were presented during the kick off meeting in September 2020 to
all the partners (see figure 5). On the third day, a discussion took place (see figure 6) on
the collaboration between WP1 and WP7. The involvement of the farmers’ advisors was
raised. And a first criteria to be taken into account for the design of the LE was identified
with the necessity to have it available in the local languages of the CS. More generally,
the importance was highlighted to bring awareness on the LE to the CS stakeholders so
their engagement will become easier.

Figure 13- Learning environment presentation at the
Kick Off meeting

Figure 12- Learning environment discussion at the
kick Off meeting
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II.2. At the first MARG workshop
Following the Kick Off meeting, WP7 was invited to the first MARG workshop. The MARG
represents the main path towards the collaboration with the potential stakeholders and
end-users of the LE.
During the first MARG meeting in December 2020, the general picture of the on-line LE
on NSWRM was introduced to the 30 participants. It was also explained that the LE will
allow easy access to project outputs using a variety of interactive online tools and
training formats tailored to different targeted audiences from stakeholders to the
citizens.
Figure 14- Learning environement presentation at the first
MARG meeting

III. Workshop n°1
The first WP7 virtual workshop tool place in March 2021 and was partly dedicated to the
Learning environment. One objective was to gather partners’ expectations during an
interactive break-out group discussion. In the end, the session led to questions on the
LE development planning and the partners’ mobilisation to contribute to the strategy.
The series of interviews was introduced as well as the elaboration of working groups
dedicated to knowledge block of the LE.
Figure 15: Learning Environment presentation the 1st WP7
workshop
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IV. Interviews with WP leaders
8 interviews were set between the 30 April
and the 18 May inviting the WP leaders to
answers questions on OPTAIN outputs and
LE. Five of them are also CS leaders (see
table 3). This means their feedbacks dealt
with both the WP leader and CS leader
insights;

Table 2: List of WP leaders’ interviews

The objective of the interviews dealing with
the LE part was to gather the WP leaders’
perception on the objectives, the targeted audiences, the types of content and their
related benefit. This part of the interview was based on the synthetic vision of the LE
elaborated form the DoA.
The second series of questions dealt with the design of the LE, the steps and needs to
develop it. The interviewee were also asked if they have a specific involvement to provide.
Finally, the interview ended with the request of providing three key words to describe
the LE.
Before their interview, the partners received a word document with the list of questions
(see annex 1) and a PDF shortly presenting the LE (see annex 2).
All the questions were organised on an on-line and interactive board 11 to facilitate the
interview and get a simplified picture of the partners’ answers.
The interviews lasted between 1 and 2 hours. They all took place on Zoom. They were
audio and video recorded. Each of them was transcript.

V. Workshop n°2
A second WP7 workshop was organised on the 21 June 2021 12. The first part was
dedicated to the update on the communication and dissemination effort. The second
part was dedicated to the LE in order to
•
•
•

Present the preliminary results of the first series of interviews for the Learning
Environment strategy development with WP leaders
Discuss the potential end-users profiles for the Learning Environment
Discuss a first organisation of information for the Learning Environment

The second workshop provided the opportunities to present a summary of the 8
interviews, for the partners to learn about the others’ view on the LE, to validate the key

The Miro platform was used to facilitate the interviews (https://miro.com/)
Bokal, S., Semko, J. & Amorsi, N. (2021): Minutes of training event for project partners on
knowledge transfer and dissemination. Deliverable D7.3 EU Horizon 2020 OPTAIN Project, Grant
agreement No. 862756

11

12
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new aspects of the LE and envisage the next steps. This is explained in the following
section.
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